Asia Pacific Hub Meeting 7 May 2026

Agenda
Time Session Title Duration Speaker
8:30-9:00 Registration 30 minutes
9:00 - 9:05 Welcome 5 minutes ICMCI Chair — Nick Warn
9:05-9:15 Host Opening Address 10 minutes | Peter Westlund
National President
IMC Australia
9:15-9:20 Asia Pacific Hub Chair 5 minutes Lydia Goh
9:20-10:00 Keynote speaker 40 minutes | To be announced
Note to be aligned with the theme of
the future of MC
10:00-10:20 | Coffee Break 20 minutes
10:20-10:50 | ICMCI 2030 strategy 30 minutes | ICMCI Chair — Nick Warn
To include
Q&A
10:50-11:20 | Updated ICMCI Competence 30 minutes | Celal Seckin ICMCI Board
Framework To include Director (In person, by
Q&A Zoom, or Video)
11.20-11:50 | ICMCI Enterprise Risk Management 30 minutes | Gergana Mantarkova
(ERM) System To include Chief Risk Officer
Q&A (In person, by Zoom, or
Video)
11:50.12:30 Sharing progress 2024-2025 40 minutes | All IMCs
“What have you done as an IMC to
affect your membership and members
positively”
12:30-13:30 | Lunch 60 minutes
13:30—-14:15 | Speaker from Indonesia 45 minutes
To include
Q&A
14:15-15:30 Plan for the Asia Pacific Hub moving | 75 minutes | Open discussion for all to
forward give actionable steps
Refresh, Reset, Reimagine 2026 followed by prioritization
e IMCs
e Members of IMCs Moderated by LG and NW
e Potential new Member Countries
e Other Stakeholders
15:30 - 15:50 | Coffee Break 20 minutes
15:50 - 16:20 | Readiness of IMCs for Assessment: 30 minutes | Sue Bowman
the process, documentation, and role | To include Chair IQA (video)
of Assessors Q&A
16:20-16:25 | Concluding Remarks 5 minutes Lydia Goh
16:25—-16:35 | Closing — Host of AP Hub Meeting 10 minutes | Peter Westlund
16:35-17:00 Bonding Activity 25 minutes | Peter Westlund




