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Steve Ibbotson

Director

Steve Ibbotson is a Director of 3Pillars Asia Pacific and
has over 23 years consulting experience. Steve was
previously a senior consultant in the Management
Services Agency (MSA) RAAF Base Edinburgh (now AFI)
from 1994-2001. Steve retired for the RAAF in 2001 and
took up a position as an internal process improvement
consultant involved in the initial development and
deployment of a Process Improvement capability (Lean
Six Sigma) within BT Financial Group (Westpac).

He is the past WA President and a National Director of
the Australian Institute of Management Consultants. In all
of these roles he has maintained a high standard of
professional and ethical consulting.

Steve has considerable experience in successfully
applying  strategic  planning, business  process
improvement and process management methodologies in
both the public and private sectors in Australia, New
Zealand and Asia. Steve is a skilled facilitator who works
effectively with all levels of management to achieve
results.

Steve specialises in Lean Six Sigma process
improvement methodology and process management. His
focus when implementing Lean Six Sigma is to impart
knowledge to others whilst guiding them through the
various stages of an implementation to ensure success.

Steve has been heavily involved in the Defence Strategic
Reform Program (SRP) and the Cost-Conscious
Continuous Improvement Program (CCCIP) since 2008
and continues to work across Navy, Army and Air Force
in strategic reform activities.

= Process Improvement
= Process Redesign

= Process Management

= WA State Government
= Department of Defence
= Banking, Insurance and Wealth Management

= Mining and Utilities
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