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Personal background

Roger developed his career through retailer and
wholesaler corporate management experience.
Between 1978-86 he further developed
management techniques for group interaction
under the German Metaplan Group and social
innovator, Eberhard Schnelle.

Member — Linkedin www.linkedin.com

President of the WA IMCA Chapter 1989-91.
Admitted as Fellow CMC in 1992.
Emeritus Life Member 2011

Experience

Roger gained several years experience in retail
and wholesale management with national and
international corporations before taking an interest
in the development of corporate working ecology.
He created Western Australia’s first dedicated
Major Corporate Interior Design Team as project
leader and organizational consultant. Roger
interacted with International design houses in the
generation / development of Office-Landscape
design principles.

Following interaction with the German Metaplan
team, he moved into a dedicated methodology for
working with corporations et al, to assist them in
managing decision-making using staff and
stakeholder collaboration with tactile
visualisation.

Company background

Roger established Senex Consulting as a further
development of his successful (10-year) Metaplan
Australia operation in 1991. Senex Consulting
networks with experienced consultants /
professionals who need facilitation assistance, He
contracts directly with corporations and large
complex organizations to manage project team
approaches to change / development work and
business planning under the Command and
Control framework.

Areas of specialisation

¢ Creation of “Discovery Forums”
¢ Collaboration and civilization in education
+ Project management via Project Centrum

¢ Creation of ‘havens’ for victims

Typical Projects (see client list)

Corporate clients (both public and private) and
other organizations with diverse memberships call
on Senex Consulting to:

¢ Develop project and learning governance

+ Constitute corporate guidelines to reach
consensus of direction and positive staff
attitude in Strategic and Business Planning
allied to Australian Standards’ requirements

¢ Assist management to exploit the
intelligence of its staff wisely, in
confidence

“I profess to place you on a vantage ground
from which you may determine more wisely, by
determining from a higher point of survey. My
purpose is not to map the whole course of your
journey, but to serve as your guide to that
station at which you may be able to lay down
your future route for yourself.” Thomas de
Quincey



A REPRESENTATIVE CORPORATE SUCCESS RECORD OF SENEX CONSULTING

CLIENT

PROJECT TYPE

Adani

Control visualisation for major project

Alcoa of Australia

Development Group - Change Management

Armadale Noongar Cooperative

Social and Economic Development mentor / documentation

Australian Institute of Management

Management Consulting Development

ATSIC - Kimberley Zone Councils

Housing and Essential Services Feasibility Study 1997 -

BankWest — Executive Forum

Major Forum for Workplace values with managers

BHP - Koolan Island

Administration Accommaodation Strategy before closure

BHP - Port Hedland

Administration Development and OHSDA Awareness

BHP - Mount Newman

Safety Development Process

BHP - GMIP

Global Maintenance Improvement strategy forum

Bilfinger Berger

HSEC development programme

Future Directions Int (nee CISA)

Strategic redirection of the Board

Country Tourism Association (WA)

Management Development Conference

Fortesque Mining

HSEC forum with Prism

Fremantle City Council

Changing Operational Guidelines

Goolarri Media Enterprises

Business Planning Indigenous Television and Radio

Hamersley Iron

Information Technology Strategy for Administration

Hamersley Iron

Work Ecology Rationalisation in Head Office Admin

Hoechst Pharma AG - Germany

International Corporate Change Management Process

IBM - Europe

Change Management in Human Resources

Impart Skills Pty Ltd NSW

Joint venture colleague operations and mentoring

Institute of Mgt. Consultants in Aust.

Quality Workshop

KEEDAC

Mentoring Organisational Redevelopment — 7 towns

Kimberley Tourism Association

Professionalisation of Organisation -Tourism Houses

Lions Eye Institute

Corporate Strategy Development - Business Plan

Maamba Aboriginal Corporation

Corporate Strategy Development - Business Plan - mentor

Malarabah Regional Council

Council Strategy Development - Business Plan

MLC

Tactile Learning in the Classroom and Corprate Develop.

News Ltd — Nationwide News Chullora

Vision and Strategic direction for 2009 — 2012 (with SKM)

O’Donnell Griffin

HSEC Project Team forum RGP4 plus development work

Renewable Energy Advisory Council

Programme Strategy Development - Business Plan

Sandalford Wines Corporate Strategy Development - product enhancement
SARP (RPS) Visualisation development and mentoring

Scitech Science Career Motivation Strategy

Sisters of Mercy Change Management Strategies for Ageing Sisters

SKM HSEC Product Development and mentoring Project Forum

State Supply Commission

Communication of Information review

South-West Tourism Association

Corporate Strategy Development - Business Plan

Subiaco City Council

Community Development Strategies

Tilt Tray Enterprises Pty Ltd

Overseas marketing of invention

Tridonic Atco

Rationalisation / employee reconciliation to change

Uniting Church of WA

Headquarters and Mofflyn Working Ecology

WA Dairy Industry Authority

Corporate Strategy Development - Business Plan

WA Department of Agriculture

Peel - Harvey Implementation Group (Dawesville Cut)

WA Health Dept. - IVF Unit

Ethical Guidelines Development

WA Ministry of Education

Headquarters Interior Desigh — working ecology

WA Ministry of Education

Priority Schools Programme Process Development

WA Petroleum

Work Ecology Rationalisation

WA Tourism Commission

Various Organisational Change Management Processes

Water Authority of WA

Headquarters Work Ecology and Interior Design

Water Corporation of WA

Various Organisational Change Management Processes

Water Resources Council

"Greenhouse 88" Information Market Conference

Water Resources Council

Various Organisational Change Management Processes

Woodside Petroleum

Information Market on HSEC

World Vision Australia

Development of Social programmes




