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BACKGROUND

Partnering with clients to develop pragmatic and contemporary
people solutions is at the heart of Christine’s work. For almost 30
years, she has been consulting to public and private sector
organisations, both large and small. Christine is passionate
about working with clients to develop solutions to improve their
business.

Some of Christine's key assignments include:

o astatewide fraining needs analysis of 1100 employees in the
disability services sector resulting in a key report and
recommendations for bridging skills gaps in response to a
State Government report

e development of a change management plan for the
fransition of an internal business unit to key service provider
supporting the intfroduction of a statewide policing platform

o development of a 3-year workforce development strategy
to support an internal IT Division bridge critical capability
and skill gaps

¢ development of a workforce capability framework for a
large Queensland university.

Christine has worked with C-suite senior executives through to
field and frontline staff and teams in retail, financial services,
health services, arts and entertainment, professional services,
local and state government, disability services, NFP sector,
utilities and higher education.

Christine’s key areas of expertise are organization change and
development, learning and development and workforce
capability.

Christine has been an active member of the Institute of
Management Consultants for 25 years, is currently the Executive
Director of IMC and the Chief Assessor for awarding Certified
Management Consultant status in Australia.
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