IMC

INSTITUTE OF

MANAGEMENT
CONSULTANTS

IMC ACT CHAPTER
ANNUAL CHAPTER MEETING 28 September 2023

6:00pm Zoom Meeting

- AGENDA -
Attendees, Apologies and Proxies

Nomination and Election of new Chapter Committee Members (Min 3, can function with fewer)

e Andrew Warner, President Nominee
e Peter Bell, Committee Member Nominee
o ??

committee focus for FY24.

e Operational focus (day to day work)
o Meetings
o Events
o Procedures?
e Tactical focus (changes in what we do within current parameters)
o Reinforce our value to members and the market
o Increase membership numbers
o Reinvigorate firm membership
o Regular LinkedIn Posts?
e Strategic focus (changes in what we do by changing parameters)
o Examine relationship with other similar and related organisations
o What kinds of things can we do to increase reach, influence, longevity, etc.
o Moves into lobbying — go to voice for management consulting in Australia?
o Move into training or relationships with training organisations etc.?



